


More safety for workers and the working 
environment
Managing the safety of the workplace does not only mean training employees and complying

with legal requirements. It means creating a management system capable of continuously

evolving and improving, as well as the ISO 18.001 standards for health and safety and the ISO

14.001 standard for environmental protection.

Health Safety Environment is the solution that allows you to easily implement the principles of

ISO standards in your company and makes it easy to spread the culture and practices underlying

these certifications.

The Exagogica solution allows all operators to easily report behaviors and unsafe conditions

found in the workplace. In the event of an accident of any kind, it guides and simplifies the

analysis activity, up to the identification of the appropriate countermeasures.

1. Accident analysis

2. Reporting of unsafe

situations

3. Countermeasure

management

4. The spread of "best 

practices" in a simple and fast 

way

What functionality is available?



The Heinrich pyramid is the visual tool that allows you to check the progress of activities to

improve safety conditions at a glance.

The assumption is that the higher the base, the lower the summit, or the more reports of

behaviors and unsafe conditions they can produce, the lower the number of accidents of any

kind that will actually happen.

An easy to use visual tool
The more reports made, the lower the number of accidents



What are the benefits?

The only way is to understand the causes and eliminate them permanently. And it must be

done not only for the accidents that have had consequences, but also for those that have not

had them, the so-called "first aid", and for those that have not occurred, but were about to

happen, called "near miss”.

The Exagogica solution allows you to manage the most complex studies with

extraordinary simplicity, using the 5W + 1H, Ishikawa diagram, 5 Whys methodologies. The

conclusion of the analysis flow is directly connected to the identification of countermeasures

and to the planning of their implementation.

• Punctual reporting card

• Analysis of related factors

• Cause's analysis

• Definition and assignment of 
countermeasures

1 Track and analyze each accident
How do you prevent an accident from happening again?



Unsafe Acts & Conditions are the behaviors and conditions that can cause danger to health.

Their reporting, together with that of the analogues for the environment, constitutes an

extraordinary knowledge base for actively modifying the work environment so that it becomes

increasingly safer for both operators and the environment itself.

The Exagogica solution makes it possible to make these reports simple and immediate for any

operator, who can do them via a mobile device, such as a smartphone, or via a touch screen

terminal located near his workstation.

The reports are managed by the production managers, who define the countermeasures that

must be implemented. The Prevention and Protection Service Manager receives all this

information in real time and can easily monitor and control the entire reaction process to the

conditions and behaviors that constitute a security risk.

Collect the "unsafe" reports
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What are the benefits?

• Train the workers who need it

• Training activities only for the 

necessary operations

• Significant time savings

• No more paper and consumables

A real-time collection system

Unsafe
report

More security for
for operators and the work 

environment

Via mobile device



Defining countermeasures following an accident or a report does not help much, if you are not

able to quickly verify if the countermeasure has been applied and with what results.

The Countermeasures management function of the Exagogica solution allows the managers of

the Prevention and Protection Service to verify at a glance which countermeasures still have to

be implemented and to whom they have been assigned.

In the case of failure to implement, managers can contact the person who received the

assignment to solicit it, or assign the task to other operators.

Manage the countermeasures3

What are the benefits?

• Monitor the status of 
countermeasures

• Solicit the appointees

• Reassign the task to other 
operators

• Approve the tasks to be 
started

Prompt and quick verification of the countermeasures to be adopted



When someone in the organization identifies a best practice, or a particularly effective

solution for the prevention of a risk of any kind, the Exagogica solution allows you to share it

with the whole organization within a few seconds.

By posting the description of the solution in the appropriate function, all users of the system will

be notified and will find the relevant document on their home page on the system.

The most important thing is that every shared solution is indexed through some categories and

keywords. This makes the search extremely simple and fast.

Spreading best practices4
Complete, available and updated documentation

What are the benefits?

• Sharing best practices with the whole company.

• Online consultation on the specific function.

• The search for best practices in a simple and fast way.

Operator Management makes it easy to:
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