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Operator Readiness

|
Manage the workforce of your company IA.\
Creates the best conditions to operate, ensuring compliance, .\‘=’I
safety and availability on workstations



Higher quality, less risks, more efficiency

A solution to manage production processes and availability of resources in order to achieve
maximum efficiency, guarantee safety and ensure quality. Operator Readiness allows production
managers to master this process with the ability to schedule training and operator rotation
in the most effective way.

The Exagogica solution allows constant monitoring of the suitability of the resources for all
the mandatory requirements, to prevent specific risks and the assignment of the
workstations based on physical fitness much simpler and safer.
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Controlla e gestisci le attivith di nanone relative alle
M * -4 operazion
2. Operational training
Scheduled actions: 32
Running actions. 98
Expired actions.
Actions closed YTD/successful 134/131

3. Assignment of stations S
Operators availability >>
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Operators Management>>
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Operators with a shift 179(50,5%)
Operators with a domain 154 (78,4%)
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Operations management >>
Gestisci le operazioni del tuo processo definendo | requisiti
attesi per raggiungere clascun livelio di abilita

Operations: 152
Operations standard categories 7
Standardized operations / particular 12/18
Operations not defined : 2
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Workplace configuration >>

Configura la finea di produzione per le diverse saturaioni,
Gefinisc € requisiti ati
determina il numero di workplace total
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A simple and immediate tool

Different configurations with a single mapping

Operator Readiness allows you to manage different configurations of the production line.
This means that once the general mapping has been completed, the system will tell you which
operators can cover the workstations as organized in each different production configuration.

CONFIGURAZIONE 1
ALTA STAGIONE
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Ensure compliance with the requirements
Simple and safe risk management
The requirements are characteristics that each operator must possess in order to operate in
production. They can be general requirements (without which no activity can be performed), or
specific (without which a particular activity cannot be performed).

Operator Readiness allows the management of all types of requirements and their
schedule.

What are the benefits?

« Compliance with legal requirements
« Compliance with training obligations
* Maintenance of licenses

« Management of physical fitness

Compulsory Risk Physical

training prevention fitness

Safety Course + forklift driver * Risk of poisoning *  Working at height
Emergency plan *  Welder * Postural risk * Exposure to intermittent lights
Etc. + Etc *  Etc *  Etc




a Operational training

A multi-purpose and specialized team

The mapping of skills and the certification of employees’ skills is the starting point for
defining strategies to improve the overall process capacity of the team. The strategies that
can be adopted must take into account two opposing objectives: Specialization and Versatility.

Operator Readiness allows you to define the strategy for the training of the workforce based
on the coverage of the production process, in order to have highly specialized operators, but
within a multi-purpose team.

What are the benefits?

« Train operators who need training

« Training activities only for the necessary operations
 Significant time savings

* No more paper and consumables
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a Assignment of stations

The right person in the right place

Operator Readiness provides simple and effective visual tools to manage the correct
assignment of operators to workstations.

The "workplace matrix" is a map that shows if the operator is in one of the following states:
unsuitable (if he lacks the requisites), not capable (if they lack the skills), available (suitable and
capable).

The analysis of the map allows you to assign the right person to the right place, but also to
establish strategies for improving the coverage and the versatility of the operators.

What are the benefits?

Operator Readiness allows operators to be managed
correctly and to define:

Workplace
* Eligibility matrixq Unsuitable
- Competence OPERATOR
* Availability ‘ Available

» Job rotation activity

Requirements Availability




a Preventive diary

Complete, available and updated documentation

Operator Readiness includes a training register that allows you to collect the signatures of the
employees to prove the formation occurred.

It is a fundamental tool to reduce the costs of managing paper archives and to monitor the
fulfilment of legal obligations even remotely.

Furthermore, it is a fundamental tool for retrieving the necessary evidence to prove the company's
compliance in the event of legal disputes.

What are the benefits?

» Verification of training occurred
« Immediate registration of training activities

» Easily accessible documentation and certifications

SignBelow
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Grow your business
with our solutions
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